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  Overview (PIFRA & SAP) 

 

PIFRA  is determined to increase the accuracy, completeness, reliability, and timeliness of 
intra-year and year end Government financial reports in Pakistan at the national, 
provincial, and district levels. 

This project directly supports the Government’s commitment to improve public financial 
management, accountability, and transparency to facilitate public oversight and increase 
credibility in the international community. For more details visit http://www.pifra.gov.pk 

SAP (Systems, Applications and Products) is an ERP Software System used by PIFRA: 
 

– That integrates all facets of the organization, including activities such as budgeting, 
accounting, billing, customer service; financial reporting, inventory/asset control, 
bill tracking, human resources etc. 
 

– SAP is user friendly software that integrates a wide range of financial components 
of Federal, Provincial and District Governments in Pakistan. 
 

– Like every ERP soft ware, SAP is run on a coding structure. The Chart of Account 
(CoA) provides the coding structure for all types of transactions. 

  
 
PIFRA SAP Competency Center Islamabad (FABS-core team) has developed the 
“ Integrated Financial Management Information System (YPIFMIS) Report” on SAP 
System along with this manual to facilitate the finance managers with a decision support 
tool in a tabular, graphical and user friendly environment. 
 
 
 
 
   
(Asif Usman Khan) 
  Project Director 
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1. Business Process Overview: 

 
The Finance Managers (Secretaries, Joint Secretaries, Additional Secretaries, Deputy Secretaries, 
etc) at ministries require fast, reliable and timely information of the spending of budget for 
current expenditures as well as development projects nationwide. Reporting assists managers in 
decision making and monitoring. Integrated Financial Management Information System 
(YPIFMIS) Report is a decision support tool that facilitates the finance managers to fulfill their 
financial information needs. 
 
This Report is available in AGPR- Islamabad Server after the closing of civil account of every 
month by AGPR office 15th of every month for the previous month e.g. for civil account of 
March, the report will be available on 15th April). 
 
The core qualities/characteristics of this report are: 
 
1. The report provides Entity wise information i.e. Ministry, Division, Attach Department, 

DDO, Projects 

2.  and AGPR wise, District/ Profit center Wise Information with drill down reporting 

functionality. 

3. Covers all aspects and dimensions of Chart of account (Entity, Fund, Function, Object, 

Projects etc) 

4. Flexible active list viewer (ALV) functionality 

5. Provides graphical user interface in forms of table and charts etc. 

6. The report brings information from all or any of the selective AGPR circles/offices. 

7. Fast execution time. 

8. Various selection parameters w.r.t. input and output. 

9. All flavors of budget (original budget, release budget, re-appropriations, supplementary, 

surrender, final budget) 

10. Expenditure available on Month wise, Quarter Wise, Up-to-date, Progressive and with 

balance to final budget and release budget. 

11. The report can be downloaded/converted into word, excel, web page and other formats. 

 
        and many more ………………. 
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Process Steps: 

 
(a) To use SAP System double click on the icon  

on your computer desktop screen 
 

The following screen will appear: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(b) Double click on “AGPR-Islamabad” 
 
  

The following screen will appear: 
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(c) Enter your user & password and press enter button 

 
 
 

The following Report screen will appear: 
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(d) Click on the icon get variant  on top on the report screen, 
 
The following screen will appear: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Note:- The report input and output is taken while considering Ministry of  Finance as a case  

study.  Other Finance Mangers will get their respective variants. 
 

(e) Click on the icon execute  on the find variant screen, 
 
The following screen will appear: 
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(f) Double click on variant “FM-Finance”. 
 

 
 
The following screen will appear: 
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Note:- This report will be executed for from 01.07.2010 to 31.05.2011 i.e. civil account  

closed for/till May 2011. The report can be executed from 1st July of every financial year to  
the last date of required month. 

 
 
 

(g) Click on the icon execute  on the report screen, 
 

The following screen will appear in a minute: 
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Report Layout (1) Ministry wise 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This report layout (Ministry wise) is set as default i.e. whenever the report is executed same 
layout comes first.  Click on the graph button  to have graphical view of table. 
 
User can choose various layouts of report by clicking on the icon  “Select Layout” 

 
Note:- Any changes made to this report by user will not harm any transaction data at all. So feel free 
to explore the menus  and other options that user find in the report screen. 
 
Click on the desired layout and the report will show data accordingly e.g. click on the layout 
“Ministry cum Division wise”. 
 
The following screen will appear: 
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Report Layout (2) Ministry cum Division wise 



Page 13 of 31 
 

PIFRA  SAP CC  UMFI-V 1.00 
 

The following layouts are presently available on a single click in this report: 
 

1. Ministry wise 

2. Ministry cum Division wise 

3. Ministry cum Division cum Attached Department wise 

4. Ministry wise (Current & Development Budget) 

5. Ministry cum Division wise (Current & Development Budget) 

6. Ministry cum Division cum Attached Department wise (Current & Dev. Budget) 

7. Ministry wise (Major Function Level) 

8. Ministry cum Division wise (Major Function Level) 

9. Ministry cum Division cum Attached Department wise (Major Function Level) 

10. Ministry wise (Major Object Level) 

11. Ministry cum Division wise (Major Object Level) 

12. Ministry cum Division cum Attached Department wise (Major Object Level) 

13. Ministry wise (Month wise Expenditure) 

14. Ministry cum Division wise (Month wise Expenditure) 

15. Ministry cum Division cum Attached Department wise (Month wise Expenditure) 

16. Ministry (Quarter wise Expenditure) 

17. Ministry cum Division cum Attached Department  cum DDO wise (Current Budget) 

18. Ministry cum Division cum Attached Department cum Project wise (Development   

    Budget) 

19. Ministry cum Division wise (Budget Activities i.e. re-appropriations, supplementary,    

    surrender, releases etc) 

20. Ministry wise (AGPR circle) 

                                                    

 
We can regenerate as many layouts as we require in YPIFMIS report from major level to detailed 

level of functions and objects. Furthermore, the report can be drill down from Ministry to DDO/ 

Project levels. 

 

 

The graphical presentation of the above mentioned layouts is shown as follows: 
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Report Layout (3) Ministry cum Division wise cum Attached Department 
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Report Layout (4) MINISTRY WISE (Current & Developm ent) 
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Report Layout (5) Ministry cum Division wise  (Current & Development)  
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Report Layout (6) Ministry cum Division cum Att. Dept. wise (Current & Development)  
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Report Layout (7) Ministry wise (Major Functions)  
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Report Layout (8) Ministry wise cum Division wise (Major Functions) 
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Report Layout (9) Ministry wise cum Division cum Att. Dept. wise (Major Functions) 
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Report Layout (10) Ministry wise- Major Object  
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Report Layout (11) Ministry cum Division wise- Major Object 
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Report Layout (12) Ministry cum Division cum Att. Dept wise- Major Object 
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Report Layout (13) Ministry wise - Month wise Expenditure 
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Report Layout (14) Ministry cum Division wise - Month wise Expenditure 
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Report Layout (15) Ministry cum Division cum Att. Dept- Month wise Expenditure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 27 of 31 
 

PIFRA  SAP CC  UMFI-V 1.00 
 

Report Layout (16) Ministry – Quarter wise Expenditure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Page 28 of 31 
 

PIFRA  SAP CC  UMFI-V 1.00 
 

Report Layout (17) – Ministry cum Division cum Att. Dept. cum DDO wise 
   (Current Budget) 
 

 
User may click on  button to fold and unfold levels. 
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Report Layout (18) – Ministry cum Division cum Att. Dept. cum Project wise 
   (Development Budget) 
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Report Layout (19)  

Ministry cum Division wise (Budget Activities i.e. re-appropriations, supplementary,      
surrender, releases etc) 
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Report Layout (20) Ministry - (AGPR Circle wise) 

 
We have presented selected report layouts in this manual. Many more layouts can be made. 

This manual aims at providing basic training material on SAP system for financial mangers. 

Advanced manual and training will be available on demand. 

**************************** END of MANUAL ********************************  


